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Abstract: This study aimed to design a quantum productivity model in the 
Iranian Ministry of Sport and Youth. The sample was composed of mana-
gers and staff of the Ministry of Sport and Youth of the Islamic Republic 
of Iran. In the first part of the study, 14 people were interviewed through 
thematic analysis method. In the second part, 188 people completed the 
questionnaire. The research instruments were an interview and a question-
naire of quantum productivity elaborated ad hoc. Data analysis was perfor-
med with WarpPLS software. After analyzing the content network, coding 
and screening, 8 main components of quantum productivity were finally 
extracted. The prediction power of the designed model was analyzed using 
the coefficient of determination (R2) for the dependent variables, and it 
was concluded that the structural model of the present study has sufficient 
predictive power. Considering these results, it is recommended the use of 
this quantum productivity model in sports organizations.  
Keywords: quantum productivity, content analysis, quantum skills, sport 
management.
Resumen: Este estudio tuvo como objetivo diseñar un modelo de producti-
vidad cuántica en el Ministerio de Deporte y Juventud de Irán. La muestra 
estuvo compuesta por gerentes y personal del Ministerio de Deportes y Ju-
ventud de la República Islámica de Irán. En la primera parte del estudio, 14 
personas fueron entrevistadas a través del método de análisis temático. En 
la segunda parte, 188 personas completaron el cuestionario. Los instrumen-
tos de investigación fueron una entrevista y un cuestionario de productivi-
dad cuántica elaborado ad hoc. El análisis de los datos fue realizado con el 
software WarpPLS. Después de analizar la red de contenido, la codificación 
y screening, finalmente se extrajeron 8 componentes principales de produc-
tividad cuántica. El poder de predicción del modelo diseñado se analizó uti-
lizando el coeficiente de determinación (R2) para las variables dependientes, 
y se concluyó que el modelo estructural del presente estudio tiene suficiente 
poder predictivo. Teniendo en cuenta estos resultados, se recomienda el 
uso de este modelo de productividad cuántica en organizaciones deportivas.
Palabras clave: productividad cuántica, análisis de contenido, habilidades 
cuánticas, gestión deportiva. 
1. Introduction
Nowadays, fast and continuous changes make the world com-
plex, unstable and unpredictable. In such a world, managers’ 
abilities to plan, organize, direct and control are increasingly 
compromised (Shelton & Darling, 2001). In the literature of 
management, it has been presented a new paradigm in the 
field of organization and management, a paradigm known as 
quantum theory. Research in the realm of psychology, biolo-
gy and neurology shows that humans are actually quantum 
beings. Although every human being seems to be a material 
being, it also has an intangible and immaterial dimensions 
(called mind, consciousness or spirit), that appear to be in-
fluenced by quantum principles. 
Development of new scientific principles requires 
knowledge of management techniques in modern organi-
zations, as these technologies and principles provide a new 
metaphor for organizational life and management work. The 
importance and the effectiveness of the interdisciplinary ap-
proach in addressing many complex issues and, at the same 
time, the expansion of the scientific influence of quantum 
physics and its superior ability to explain complex phenome-
na that were previously unexplained, led to the appearance of 
quantum theory in other fields of science.
If managers and their organizations want to move into a 
new age, they need to create a new mindset and skills based 
on quantum management theory. It consists of making the 
best decision in complex conditions and requires seven quan-
tum skills that enable managers of organizations to think dy-
namically and intuitively. Management cannot be defined as 
influencing others to achieve specific goals, it rather should 
be defined as a process in which searching the goal and mo-
ving along the goal is more important and valuable than 
achieving the goal itself (Shelton & Darling, 2001). 
Managers realize that the only constant element of the 
present age equation is change. Many leaders have found that 
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stability in organizations is an outdated idea and controlling 
and predicting is futile. Management practices are not im-
mune to these changing assumptions about reality. Seven 
quantum skills are rooted in the new scientific perspective 
which has introduced the world as a complex, vibrant, high-
communication system rather than a machine-clock system. 
These skills confront 21st century leaders with a set of 
brain skills for managing people and conflicts (Shelton et al., 
2001). Quantum management is one of the concepts derived 
from quantum physics that refers to the complexity and un-
certainty of phenomena. This means that the behavior of the 
phenomena cannot be accurately predicted. It is also possible 
that phenomena may occur differently in the same condi-
tions and under the same causes each time (Lord et al., 2015). 
The quantum organization is an ever-changing, adaptable 
borderless organization in which innovation and informa-
tion flow freely. One of the reasons for the above capabilities 
seems to be to distance the organizational structure of this 
organization from the traditional hierarchical and pyramidal 
one. 
In quantum organizations, different communication pro-
cesses are used to create a shared vision and clarity of purpose 
(Shelton & Darling, 2003). In the new turbulent and chaotic 
management world, the ultimate goal of the manager is to re-
ach the desired point of performance or to achieve high levels 
of productivity (Aparicio, Gil, López, & Díaz, 2016; García, 
Vegara, López, & Díaz, 2016; Sánchez, González, López, & 
Díaz, 2017; Sánchez et al., 2019; Zaragozà et al., 2019).
Productivity is a comprehensive concept that is being 
constantly increased as a necessity in order to promote a hig-
her standard of living, greater prosperity, peace and comfort 
for all, a fundamental goal for all countries in the world, 
that has always been the focus of economic and government 
policy. Productivity is increasingly based on the knowledge, 
skills, and abilities of the human mind. It is a general con-
cept of determining an organization’s input-to-output ratio. 
To put it another way, estimating output is about consuming 
minimal energy, money, and time (Mohammadzadeh et al., 
2013). Some experts believe that productivity is based on the 
idea that one can do better today than yesterday. It is a never-
ending effort to use human resources, skills, technology and 
information to achieve the best results (Hamidi, 2002). In 
fact, productivity is a realistic attitude to work and life and 
it is a measure that can continuously improve the existing 
situation. In addition to, productivity is the belief in human 
development. 
The improvement and the efficient use of a variety of re-
sources, such as labor, capital, materials, energy and infor-
mation is the goal of all managers of economic organizations, 
industrial production units and service institutions. Proper 
organizational structure, efficient execution methods, profes-
sional working equipment and tools, balanced work environ-
ment, and above all, qualified human resources are essential 
to achieve the desired productivity of managers.
Employees’ participation in their affairs and their cons-
cious efforts along with working discipline can affect produc-
tivity in a dynamic environment. The spirit of productivity 
improvement culture must be embodied in the body of the 
organization in which human resources form the central core. 
One of the most important goals in any organization is to 
improve its productivity and since human beings play a cen-
tral role in productivity, their demands are key to effective 
organization (Hamidi, 2002).
It can be said that the main cause of stress in many cases is 
low productivity. Seven quantum skills can enable 21st cen-
tury leaders to create a new level of organizational excellence 
to harness the world’s most powerful energy, the energy of 
the mind. In order to achieve productivity in the organiza-
tion, quantum reverses managers’ view of phenomena from 
top to bottom and from inside to outside. This is possible by 
implementing the seven quantum skills. These skills include:
1) Quantum glance: the ability to see purposefully;
2) Quantum thinking: the ability to think in a contradic-
tory way;
3) Quantum feeling: the ability to feel alive and well;
4) Quantum cognition: the ability to know in a creative 
and intuitive way;
5) Quantum action: the ability to act in a responsible 
manner;
6) Quantum trust: the ability to trust the process of life;
7) Quantum existence: the ability to communicate conti-
nuously 
Using these seven skills, organization managers can create 
quantum organizations. These are places where continuous 
improvement and continuous learning is a cultural norm. 
Aforementioned seven quantum skills, do not work indepen-
dently, they are displayed in an integrated set of skills (Shel-
ton & Darling, 2003).
The results of various studies show that factors such as 
management style, organizational support (Jafari & Memar-
zadeh, 2017), job motivation, quality of work life (Qaderi & 
Mezginejad, 2016), reward systems (Samani & Singh, 2014), 
organizational culture (Al-Harbi & Alyahya, 2013), inte-
llectual capital (Chen et al., 2014), social capital (Porter & 
Sensenbrenner, 2015), job satisfaction (Halcus & Bousinakis, 
2010) and organizational and job characteristics (Taylor et al., 
2013) are related to human resource productivity. 
Qasempour and Ahmadi (2015) explain that collaborative 
management, consulting and outsourcing management prac-
tices have significant effects on human resources productivity 
(Qasempour & Ahmadi, 2015). Ghabakhloo & Mahmood-
zadeh (2016) state that management styles play a crucial role 
in employee productivity. Allahverdi, Farahabadi & Sajjadi 
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(2010) also mention that management styles are one of the 
most important factors affecting human resource productivity.
In conclusion, the main pillar of any organization is hu-
man resource management and the ultimate goal of it is to 
achieve maximum productivity. It is clear that knowing and 
applying the efficient style of management in the organiza-
tion will definitely lead to maximum productivity. The pre-
sent study seeks to explore the components of productivity 
based on the new (quantum) style of management. It aims 
also to analyze the indicators and to provide a practical mo-
del for the sports organizations in Iran.
2. Methods
2.1. Participants
The sample was composed of managers and staff of the Mi-
nistry of Sport and Youth of the Islamic Republic of Iran. 
In the first part of the study, 14 people were interviewed 
through thematic analysis method. In the second part, 188 
people completed the questionnaire. 
2.2. Instrument
The reliability of the interviews was assessed using test-retest 
reliability. The questionnaire was elaborated ad hoc and it 
was composed of 81 questions. The content validity of the 
questionnaire was evaluated by six experts and university 
professors. The construct validity was also evaluated and 
confirmed by factor analysis. Also, 20 questionnaires were 
distributed and evaluated during the pre-test to assess the 
reliability of the tool. 
2.3. Data analysis
Data analysis was performed by WarpPLS software. After 
analyzing the content network, coding and screening were 
finally extracted into 8 main components of quantum produc-
tivity. Reliability of indices of latent variables, internal consis-
tency and convergent and differential validity were analyzed. 
Capacity and predictive power of the designed model was also 
reported using optimum coefficient of determination (R2) and 
values of Stone Geyser index. Also, three fit indices, mean path 
coefficient (APC = 0.208), mean R2 (ARS = 0.615) and mean 
variance inflation factor (AVIF = 2.065) were confirmed.
3. Results
In order to evaluate the percentage of agreement within a 
subject used as an index of reliability of analysis, the resear-
chers coded 3 interviews and calculated them using the fo-
llowing formula:
100% [(total number of codes) ÷ (number of hits × 2)] = Per-
centage of internal agreement
Table 1. Reliability between the two encodings.
Row Interview 
code
Number 
of codes
Number of 
Agreements
Reliability between 
the two encodings
1 A 5 2 80%
2 B 8 3 75%
3 D 8 3 75%
Total 21 8 70%
According to Table 1, the total number of codes was 21 
and the total number of agreements between these codes 
was 8.  The reliability of the coders for the interviews in 
this study was 70%. Given that this reliability was greater 
than 61%, the reliability of the coding was confirmed and 
it can be claimed that the reliability of the interview is 
appropriate.
In the next step, all interviews were coded, screened se-
veral times, and finally, 293 codes were extracted from 14 
interviews. After identifying the codes, the next step involved 
sorting the codes and, sorting them, the summaries of co-
ding data were identified in themes (8 components).
Table 2. Cronbach’s alpha and questionnaire reliability.
Variables Dimensions Cronbach’s alpha
Quantum 
Dimensions
Quantum vision 0.741
Quantum thinking 0.777
Quantum feeling 0.738
Quantum cognition 0.776
Quantum action 0.812
Quantum trust 0.785
Quantum existence 0.849
Organizational 
Productivity
Flexibility 0.896
Reduce costs 0.913
Quality of working life 0.912
Organizational partnerships 0.855
Organizational motivation 0.844
Effective communication 0.805
Empowerment 0.890
Organizational commitment 0.864
WarpPLS structural equation software was used to investi-
gate the dimensions of the research model and the impact of 
quantum variables on productivity in the Iranian Ministry of 
Sport and Youth. This software not only examines the impact 
of research variables, but also tests the validity and reliabili-
ty of the research instrument and tests the fit of the model. 
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In the WarpPLS model, the reliability of any of the indica-
tors of current variables (structures), the internal consistency 
(structural reliability), as well as the convergent validity and 
validity are analyzed.
Table 3. Structural reliability and convergent validity of quantum skills and productivity variables.
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Combined reliability 0.739 0.780 0.769 0.736 0.856 0.769 0.863 0.864 0.896 0.912 0.913 0.855 0.805 0.890 0.844
Cronbach’s alpha 0.741 0.777 0.738 0.776 0.812 0.785 0.849 0.800 0.854 0.883 0.885 0.795 0.726 0.853 0.753
AVE 0.531 0.651 0.544 0.660 0.546 0.630 0.651 0.563 0.636 0.634 0.640 0.501 0.593 0.517 0.574
Table 4. Differential validity of quantum skills variables.
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Quantum vision 0.656
Quantum thinking 0.749
Quantum feeling 0.587
Quantum cognition 0.678
Quantum action 0.667
Quantum trust 0.575
Quantum existence 0.593
Table 5. Differential validity of quantum productivity variables.
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Organizational Commitment 0.750
Flexibility 0.797
Quality of working life 0.797
Reduce costs 0.800
Organizational Partnerships 0.708
Effective communication 0.627
Empowerment 0.719
Organizational motivation 0.758
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Figure 1. Conceptual model of research.
Figure 2. Qualitative model (interview) and extracted themes and indicators.
130 Babak Azimi Sanavi et al.
SPORT TK: Revista Euroamericana de Ciencias del Deporte
ISSN edición web: 2340-8812 / vol. 9, n.º 1 / Murcia / Enero 2020 / Págs. 125-136
Designing and explaining the Quantum Productivity Model in the Ministry of Sport… 
SPORT TK, 9(1), 125-136
There were 17 variables in the research model. The compo-
nents of quantum skills are independent variables and the va-
riables of organizational productivity are dependent variables.
In the first step, we investigated the effect of quantum 
vision on the model. The effect of quantum visibility skill 
in organization on organizational productivity components 
was significant (p<0.05). According to the results, quantum 
vision had the greatest impact on increasing the level of or-
ganizational commitment of employees, however, the coeffi-
cients of influence of other assumptions were also significant, 
indicating the high impact of quantum vision on increasing 
levels of organizational productivity. The lowest impact fac-
tor referred to the impact of quantum vision on the reduction 
of organizational cost versus the impact of quantum vision 
on other components of organizational productivity. There-
fore, given the impact of quantum vision on organizational 
productivity components, it is expected that managers of the 
organization will pay attention to the important role of quan-
tum vision in enhancing organizational productivity.
Quantum thinking also had the greatest impact on in-
creasing the level of organizational motivation of employees. 
Despite the impact of quantum thinking on productivity 
components, its impact on organization productivity com-
ponents was less than quantum visibility in the organization, 
and quantum thinking had the most impact on organizatio-
nal motivation and organizational participation. Interestin-
gly, the impact of quantum thinking on employee motivation 
and participation was higher than the impact of quantum 
vision on participation and motivation and so, it is important 
to focus on quantum thinking to increase motivation and 
participation. The findings showed that the quantum sense 
had the greatest effect on increasing the level of organizatio-
nal communication among employees. In examining the im-
pact of quantum emotion, its place in enhancing organizatio-
nal communication was important. Also, quantum cognition 
had the greatest impact on increasing levels of cost reduction, 
commitment, and organizational flexibility. According to the 
data obtained from the data analysis, quantum practice had 
the greatest impact on increasing the flexibility and organi-
zational motivation of employees and had the least impact 
on the level of employee organizational participation. Also, 
quantum trust had the greatest impact on enhancing organi-
zational commitment and least impact on the level of emplo-
yee organizational participation. The quantum impact also 
had the greatest impact on enhancing employee engagement 
and organizational commitment in the organization.
Table 6. Impact of quantum skills on the quantum productivity dimensions.
Number Hypotheses Path coefficient Significance Result
1 Quantum skills have a significant impact on organizational commitment. 0.650 <0.001 Confirmation
2 Quantum skills have a significant impact on organizational flexibility. 0.462 <0.001 Confirmation
3 Quantum skills have a significant impact on organizational quality. 0.473 <0.001 Confirmation
4 Quantum skills have a significant impact on reducing organizational costs. 0.383 <0.001 Confirmation
5 Quantum skills have a significant impact on organizational participation. 0.578 <0.001 Confirmation
6 Quantum skills have a significant impact on organizational motivation. 0.335 <0.005 Confirmation
7 Quantum skills have a significant impact on organizational communication. 0.519 <0.001 Confirmation
8 Quantum skills have a significant impact on organizational empowerment. 0.306 <0.009 Confirmation
The higher the coefficients obtained, the greater the effect of 
the variable in question. In the obtained structural model, as 
it has been shown, the significant value of each of the main 
research hypotheses and the obtained coefficient of impact 
were acceptable.
The reliability of any of the currently variable indices in 
the WarpPLS model was determined by the amount of factor 
loadings of each index. The value of each of the operating 
loads of the currently relevant variable indices should be grea-
ter than or equal to 0.5.
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Table 7. Value of operational loads indicators of quantum skill components and productivity
Latent 
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Items 
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Item 1 0.784 <0.001
Item 2 0.792 <0.001
Item 3 0.868 <0.001
Item 4 0.797 <0.001
Item 5 0.864 <0.001
Item 6 0.868 <0.001
Item 7 0.829 <0.001
Item 8 0.693 <0.001
Item 9 0.893 <0.001
Item 10 0.880 <0.001
Item 11 0.703 <0.001
Item 12 0.869 <0.001
Item 13 0.245 <0.001
Item 14 0.818 <0.001
Item 15 0.714 <0.001
Item 16 0.760 <0.001
Item 17 0.694 <0.001
Item 18 0.173 <0.001
Item 19 0.780 <0.001
Item 20 0.835 <0.001
Item 21 0.702 <0.001
Item 22 0.794 <0.001
Item 23 0.430 <0.001
Item 24 0.074 <0.001
Item 25 0.723 <0.001
Item 26 0.453 <0.001
Item 27 0.786 <0.001
Item 28 0.558 <0.001
Item 29 0.041 <0.001
Item 30 0.147 <0.001
Item 31 0.758 <0.001
Item 32 0.425 <0.001
Item 33 0.793 <0.001
Item 34 0.773 <0.001
Item 35 0.819 <0.001
Item 36 0.639 <0.001
Item 37 0.807 <0.001
Item 38 0.779 <0.001
Item 39 0.750 <0.001
Item 40 0.722 <0.001
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Item 41 0.732 <0.001
Item 42 0.892 <0.001
Item 43 0.870 <0.001
Item 44 0.713 <0.001
Item 45 0.901 <0.001
Item 46 0.842 <0.001
Item 47 0.782 <0.001
Item 48 0.724 <0.001
Item 49 0.801 <0.001
Item 50 0.834 <0.001
Item 51 0.868 <0.001
Item 52 0.809 <0.001
Item 53 0.875 <0.001
Item 54 0.639 <0.001
Item 55 0.749 <0.001
Item 56 0.741 <0.001
Item 57 0.751 <0.001
Item 58 0.751 <0.001
Item 59 0.648 <0.001
Item 60 0.839 <0.001
Item 61 0.701 <0.001
Item 62 0.715 <0.001
Item 63 0.898 <0.001
Item 64 0.827 <0.001
Item 65 0.846 <0.001
Item 66 0.866 <0.001
Item 67 0.812 <0.001
Item 68 0.773 <0.001
Item 69 0.820 <0.001
Item 70 0.851 <0.001
Item 71 0.886 <0.001
Item 72 0.813 <0.001
Item 73 0.802 <0.001
Item 74 0.847 <0.001
Item 75 0.861 <0.001
Item 76 0.844 <0.001
Item 77 0.781 <0.001
Item 78 0.817 <0.001
Item 79 0.872 <0.001
Item 80 0.859 <0.001
Item 81 0.766 <0.001
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Confirmatory factor analysis showed that, according to Kock 
(2012), the measurement model had sufficient reliability in 
terms of indices.
Factor loads were also used to examine the convergent va-
lidity of the research instrument. To prove that the research 
instrument has convergent validity, two criteria must be met. 
First, the probability values should be lower than 0.05 and, 
second, the values of the relevant operating loads should be 
higher than or equal to 0.5. Since both criteria for the present 
research instrument were fulfilled, therefore, the research 
questionnaire has appropriate convergent validity.
The prediction power of the designed model was analyzed 
using the coefficient of determination (R2) for the dependent 
variables. In the present study, considering the table values, 
it can be concluded that the structural model of the present 
study has sufficient predictive power.
Table 8. Coefficients for determining dependent variables.
Index 
Dependent variables
R2 Q2
Organizational Commitment 0.782 0.620
Flexibility 0.501 0.693
Quality of working life 0.532 0.709
Reduce costs 0.726 0.723
Organizational Partnerships 0.395 0.674
Organizational motivation 0.320 0.627
Effective communication 0.562 0.730
Empowerment 0.390 0.525
Finally, it is appropriate to complete the analysis of the structu-
ral model estimated by PLS technique using the Stone-Geyser 
(Q2) test. Q2 values are usually close to R2. However, unlike 
R2 coefficients, Q2 coefficients can also produce negative va-
lues (Kock, 2012). In the present study, the values of the Stone-
Geyser test were calculated above zero, indicating that the mo-
del considered has the capacity and predictive power required.
With regard to the structural model analysis, it can be seen 
that all of the indices considered had the necessary condi-
tions and therefore this model has sufficient predictive power. 
After reviewing and analyzing the measurement model and 
structural model, the goodness of fit indices was discussed. 
The software used in the research (WarpPLS) offers three 
fitting indices: average path coefficient (APC), average R2 
(ARS) and average variance inflation factor (AVIF).
Table 9. Model fit indices.
Index Value P-value
Average Path Coefficient (APC) 0.208 0.029
Average R2 (ARS) 0.615 <0.001
Average Variance Inflation Factor (AVIF) 2.065 ---
As shown in the table, the probability value for APC and 
ARS was lower than 0.05, so the model is well-suited for this. 
Also, in terms of AVIF index, given that its value is less than 
5, the model has good fit.
4. Discussion 
The results show that quantum visibility skills in organiza-
tion have an impact on organizational productivity compo-
nents. The quantum view of conscious observation is based 
on the assumption that reality is inherently subjective and 
that what is seen in the outside world is a function of internal 
assumptions and beliefs. This skill enables managers to be 
more aware of their intentions. Clear intentions play an im-
portant role in transforming an ordinary organization into 
a learning organization. A manager who is capable of quan-
tum visualization is modeling his ability to define and test 
assumptions and beliefs. If the staffs of sports organizations 
are not involved, they will probably not be able to perceive, so 
they will not be able to create new opportunities. In that case, 
they still cling to their mental imagination and cannot make 
the choices they need to succeed. 
The results indicate that quantum thinking skills affect 
the components of organizational productivity. Despite the 
impact of quantum thinking on the productivity compo-
nents, its impact on the productivity components of the orga-
nization is lower than quantum visibility in the organization. 
Therefore, it is important to pay attention to quantum 
thinking in order to increase motivation and participation. 
Quantum thinking is the ability to think in a contradictory 
way. Many of the key organizational issues are based on in-
consistent questions that are not simply answered through 
rational and linear decision-making processes. The ability to 
think in a contradictory way shows that the world often acts 
in an irrational and contradictory way. Conflict resolution is 
also a contradictory process. Often one side views a solution 
as desirable, while the other party thinks the opposite. These 
contradictory ideas have made difficult the win-win solutions. 
The flow of quantum thinking skills generates a great deal of 
creativity and often irrational thinking that allows managers 
to go beyond the bounds of binary thinking. The ability of 
the organization to thrive and perhaps even survive requires 
the recognition and development of this skill.
According to the results the effect of quantum sensation 
on the components of organizational productivity is signifi-
cant. The impact of quantum emotion in enhancing organi-
zational communication is also important.  The ability to feel 
quantum enables managers to feel good internally, no matter 
what happens outside. Quantum emotion is the ability to feel 
alive, based on the logic that humans face the same quantum 
as other worlds and are therefore subject to the universal ru-
les of energy stimulation (in which negative emotions capture 
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energy and positive emotions are energetic). Despite the fact 
that these rules are known, science does not seem to redu-
ce the amount of stress and conflict that is prevalent in the 
business world. Empowering employees and executives in a 
vibrant working process enables people to feel good inside, 
this leads to an increase in the productivity of individuals 
and ultimately to the organization.
As per the results reported in this paper, quantum cogni-
tion skills in the organization influence the components of 
organizational productivity. Quantum cognition is not a tool 
to put an end to the hard work and effort, it rather serves to 
reduce the repetitive processes in the organization. Managers 
who find quantum skills useful, not only treat people in a 
respectful and deeply intuitive way, but also they create an 
atmosphere of awareness and thinking. However, much of 
the existing information need to be discovered by the ma-
nagers and they need to learn how to use them in managing 
new ways of knowing. It is easy to see that information is 
much more than can be processed in traditional and analyti-
cal ways. Quantum knowledge refers to the ability to know 
in a creative and intuitive way. In this case, it consists of pa-
ying more attention and helping employees and managers 
in the organization to know their tasks better and strive to 
improve their performance. The results show that the impact 
of quantum practice in the organization affects the compo-
nents of organizational productivity. Quantum action is the 
ability to act for the whole set. Managers can use this skill to 
design goals that are useful to both themselves and the larger 
system. Quantum practice is: Ability to act with a sense of 
belonging to the whole, the whole organization, the whole 
community and the entire cosmic system. Everything in this 
world is part of a whole complex solidarity, with each sec-
tor affecting the other. This inseparable quantum principle 
created a new development in conflict. The skill of quantum 
action can be used to design flawless deeds, creatures whose 
intentions are good, both for themselves and for the larger 
system. Managers’ thinking affects the whole system (e.g. 
team, department, organization and world). Therefore, if the 
manager wants the staff to collaborate in the development of 
a new way of seeing and responding to conflict, the manager 
must begin by modeling this new perspective. 
Quantum trust is the ability to trust the process of life. If 
managers want credible self-organization, they should be wi-
lling to temporarily step into the chaos. This concept also re-
fers to the interdependence of organizational interactions and 
when this correlation is increased, it will lead to an increase 
in the level of productivity in the organization and managers 
and staff will have better reactions to each other.
Quantum presence in the organization affects the compo-
nents of organizational productivity. Quantum existence is 
the ability to communicate continuously. This skill enables 
managers to own emotions rather than attribute them to 
others. This quantum skill dimension, given its impact, leads 
to increased levels of productivity in the organization. Quan-
tum relation - that is, the ability to conceptually connect 
with others in a way that anyone can see the world through 
another’s eyes - is a prerequisite for conflict resolution. When 
managers view all of their communications as criterion of 
accuracy and vulnerability, they model a new way of com-
municating with their surroundings. This skill is the ability 
to get into relationships. At the very small level, the concept 
of existence only finds meaning in relationships. Managers 
who use this skill have found that all relationships are great 
learning opportunities, and none of them happen without 
a reason. Managers should use this quantum skill to create 
an environment where people can interact with each other 
openly and vertically, without fear of punishment.
In their study, Khoshtinat, Farahani & Salimi (2017) con-
clude that quantum sensing skills, quantum cognition and 
bio-quantum influence managers’ productivity.  Shelton & 
Darling (2001) state that quantum thinking is a prerequisite 
for innovative strategies in the organization. In this regard, 
Azimi Sanavi (2017) also states that: “If quantum thinking 
dominates the organization, the environment will be more 
dynamic and more creative and the consequence of this will 
be to increase the productivity of the human resources in the 
organization”. Salimi, Rajaeepour, Siadat & Bidram (2016) 
add that managers with quantum skills allow a greater em-
ployee engagement and use their opinions and experiences as 
effective decision makers. According to the results of the pre-
sent study and the results of studies conducted in this field it 
can be concluded that: the quantum theory of management 
is a quantum metaphor and it serves to enhance the effecti-
veness of managers that change their way of thinking from 
machine-driven and algebraic to dynamic, creative and effec-
tive (Azimi Sanavi, & Razavi Seyyed, 2015). In the quantum 
perspective, every organization is based on a small world and 
contrary to previous and classical theories that believed in 
hierarchical structure, the emphasis is on interaction, coo-
peration, equality, communication, mutual benefit, harmony, 
and expansiveness (Nazari and Khosravi, 2017).
Quantum gaze skills are a prerequisite for implementing 
an organizational vision and quantum cognition and quan-
tum thinking skills are a prerequisite for innovative strategies 
in the organization. Quantum feeling and quantum trust are 
the desired skills for organizational collaborative structures. 
Quantum practice skills enable employees to instill shared 
values in their personal relationships (Shelton & Darling, 
2001). Quantum management skills serve to enhance the 
power and effectiveness of managers and employees that offer 
an open, creative and dynamic approach. Therefore, the or-
ganization that puts quantum management on its agenda is 
an opportunity for capable employees who, in addition to 
innovation and creativity, can be effective in team building 
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and helping other employees (Sodagar et al., 2016). Finally, 
Nazari and Khosravi (2017) state that quantum management 
provides the basis for reciprocal interaction, collaboration, 
and communication.
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